
Community Services
2 0 1 2  A N N U A L  R E P O R T

To combat obesity,
the Backus Health System 
subsidized visits to the
Norwich Farmers’ Market
for families with children
who are overweight or
at risk of becoming so.

Continued on page 2

R
x

for Health
GOOD FOR: Five $20 trips to the Farmer’s Market

Rx: Eat Healthy FoodsRedeem prescription on the 

Backus Mobile Health Resource Center 

at the Farmer’s Market at 
Howard T. Brown Memorial Park in Norwich on:

AUGUST 10, 17, 31
SEPTEMBER 14, 21, 28

OCTOBER 5, 12, 19, 26

DATE_____________________________________________

PATIENT NAME __________________________________
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In early 2010 Backus embarked on a journey to learn 
more about key health issues facing communities in 
Eastern Connecticut.

After performing a comprehensive community health 
needs assessment in conjunction with Holleran, an 
independent research firm, Backus was able to identify 
seven prioritized health areas and develop a strategic 
plan, the Community Health Improvement Plan (CHIP), 
to meet community health needs.

During the next three-year period, Backus would set 
out to accomplish its strategic goals by using the CHIP 
as a roadmap.  The CHIP is a living document, meant to 
adapt and evolve as progress is made within each of the 
prioritized health areas, which include obesity, tobacco 
use, alcohol use, mental health, chronic lower respira-
tory disease/asthma, access to healthcare and autism.

To provide the best possible health programs and 
create measurable change in the seven health areas, 
the Community Health Improvement Plan incorporates 
a collaborative approach, fostering partnerships within 
the community, and among community health and 
human service agencies.

With its community partners, Backus has initiated 
dozens of programs to help alleviate the toll these 
seven issues take on individual health and the entire 
health care system.  Key programs include:

l Expansion of Rx for Health, a collaboration
with United Community and Family Services 
(UCFS), Generations Family Health Center, Thames 
Valley Council for Community Action and the 
Uncas Health District, is a program in which 
physicians “prescribe” produce at farmers markets 
for children who are obese or at risk to be obese.  
This year, Rx for Health was offered at the Norwich 
and Franklin farmers’ markets and provided 
produce prescriptions to 45 families.

l A collaboration between Backus Hospital and 
Norwich Technical High School, the Life Happens 
series offered health education seminars to 388 
students and parents spanning the range of the 
seven prioritized health areas including mental 
health, obesity and alcoholism.  For their work on 
this project, Norwich Tech was recognized by the 
National Network of Partnership Schools of Johns 
Hopkins University.

Taking a look at the
bigger picture



Each segment of the Benefit
Total circle on the left represents 
the amount of resources (staff 
time, direct expenses, indirect 
expenses, purchased services)
provided by Backus to support 
community benefit programs, 
activities and services.  

The People Impacted circle on 
the right represents the number 
of individuals who were touched 
by a community benefit program, 
activity or service. 

Continued from page 1

Bene�t Total $4,800,093 People Impacted 54,683

$493,055

$3,566,423

$264,459
$48,019 $143,182

42,467

4,526

7,690

Community Health Improvement Services

Health Professionals Education and Research

Subsidized Health Services

Financial and In-Kind Contributions

Community Building Activities

Community Bene�t Operations

$284,955

Backus offers education, 
screenings through the use of 
data to find “hot spots” in the 
community where the health 
needs are greatest.  Working in 
conjunction with community 
partners who helped staff the 
Backus Mobile Health Resource 
Center, Backus’ outreach efforts 
are providing healthcare, out 
there, in the community, 
where we live.
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While each of these programs provides tremendous 
value to their participants, they are part of a bigger 
picture at Backus – community benefits programs in 
fiscal year 2012 impacted 56,848 people in Eastern 
Connecticut for a total of $4.84 million.

l Helping to address cessation from tobacco use, 
Backus is in the process of offering its sixth, seven-
week “Freedom from Smoking” course this year 
and has served 83 people.  In the program, Backus 
Registered Respiratory Therapists follow a curricu-
lum developed by the American Cancer Society 
to help smokers quit this life-long addiction. With 
planning stages wrapping up, the first smoking sup-
port group will be offered as a secondary compo-
nent to the smoking cessation class in Jan. 2013.

l “Breathe Well, Live Well” will be a new program 
offering in Jan. 2013.  Taught by a Backus Registered 
Respiratory Therapist and Certified Asthma Educa-
tor, participants will learn asthma self-management 
skills to keep their respiratory disease under control, 
how to have fewer symptoms and gain a better 
quality of life. 

l Three forums on autism were offered in the spring 
to educate 61 public school professionals and 
nurses how to manage children on the autism spec-
trum in school and how to identify autism disorders 
more proactively.  Sessions were presented by field 
experts from the University of Connecticut Health 
Center and UCFS. 

l Backus convened a forum of regional providers
to discuss alcohol use and formed a partnership 
with the South Eastern Regional Action Council 
to create a more holistic group of community 
providers.  The group is charged with coordinating 
prevention efforts throughout the region, reducing 
duplication of efforts and enhancing alcohol abuse 
programs offered. True to its mission since 1893, 
Backus Hospital has evolved by adapting to the 
changing healthcare needs of its community.  
With a vision and health improvement plan in place, 
Backus will continue to develop and strengthen 
community partnerships to provide for the health-
care needs of tomorrow.

l In partnership with UCFS, utilization of the Access 
to Care program reached a milestone this year with 
having received 2000 applications.  Access to Care 
connects Emergency Department patients without 
insurance or a medical home to appropriate 
programs in the community, helping eliminate 
costly and unnecessary visits to the ED.  My Health 
Direct, the program which helps patients find 
doctors, increased the referrals made to community 
providers by 29.2%.

While each of these programs provides tremendous value to their participants, 
they are part of a bigger picture at Backus – community benefits programs in fiscal 
year 2012 impacted 54,683 people in Eastern Connecticut for a total of $4.84 million.

Continued from page 1



Bene�t Total $52,151,724 People Impacted 126,549 

$13,502,613

$14,775,000

$1,103,000

$20,486,000

81,893 

3,923 2,823

Uncompensated Care

Charity Care

Unpaid Costs of Medicare

37,910 

$2,285,111

Unpaid Costs of Tricare

Unpaid Costs of Medicaid

These numbers 
represent the shortfall 
from cost the hospital 
encounters to provide 
care to uninsured 
and underinsured 
individuals.  
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It looks like a community benefit program: 

The Greeneville Saturday in the Park Series provided bone density and 
blood pressure screenings, Access to Care and My Health Direct informa-
tion, and dental screenings by UCFS.

Autism education sessions, community partnerships and health columns 
addressed needs of autistic students in the school environment.

To combat smoking in the community, Backus hosted “Freedom from 
Smoking” for adults, “Smoking Stinks” for elementary school students, par-
ticipated in the Million Hearts campaign at Mohegan Sun and developed a 
partnership between hospital departments including Research, Community 
Health Education, Respiratory  Therapy and pulmonologist, Setu Vora, MD. 

A partnership with Norwich Technical High School, Life Happens provided 
students and parents with lectures on self-esteem, bullying, anxiety, nutri-
tion, concussion, sports health and drunken driving.

In fiscal year 2012, Backus was invited to speak on a national platform about 
its Rx for Health program, which expanded to provide nutritional services at 
two sites -- at the Norwich and Franklin farmers’ markets.  

Community partners formed a comprehensive approach to reduce the use 
of alcohol and treat alcoholism.  In addition, approximately 800 students 
and members of the Eastern Connecticut Chamber of Commerce participat-
ed in Be Aware, a Backus sponsored program teaching the sobering effects 
of drunken driving.  Over 500 students at East Lyme High School signed the 
Prom Promise to not drink and drive on prom night.

A greater awareness for asthma and related conditions was created through 
membership on the local Asthma Partnership.  Partnership with Kelly 
Middle School and collaboration with its Advanced Practice Registered 
Nurse, developed protocols for ED discharges for patients with asthma.

But it’s actually:

A collaboration between community partners to address health issues and 
access to care concerns that came to light through the 2010 health needs 
assessment and was verified through “hot spotting” efforts, which identify 
vulnerable and at-risk communities.  

A response to the health needs assessment which raised concerns about 
the need for more training and support for teachers, day care providers and 
parents in the area of autism.  The goal of this work is to create awareness, 
education and to ensure children with special needs are well cared for.  

A response to curb the overwhelming use of tobacco in Eastern Connecti-
cut – 50% of the adult population of the greater Norwich area has smoked 
at least 100 cigarettes in their lifetime.  Among this population, 40% con-
tinue to smoke on a regular basis.

A collaboration to help prevent tobacco and alcohol use and mental health 
disorders in the greater Norwich area. Twenty percent of adults in the 
region have been diagnosed with a depressive disorder at some point in 
their life and 17% have reported being diagnosed with an anxiety disorder.  
These figures are significantly higher than national averages.  By 2013, the 
goal is to have offered at least nine programs, seminars and educational 
events on behavioral health topics to the community.

A response to the estimated 175,000 overweight and obese adults living in 
the greater Norwich area.  With its expansion this year, Rx for Health served 
a greater number of families, for a total of 410 individuals.

A collaboration to prevent alcoholism in communities where alcohol abuse 
is 50% greater than the national average – six out of 10 adults reported 
consuming alcohol in an average month on the health needs assessment.  
Ten percent of these individuals reported binge drinking and are more 
likely to engage in high-risk behaviors.

A response to the health needs assessment in which 18% of area adults 
reported that they have had asthma as some point in their lifetime.  As in 
other prioritized health areas, asthma rates in the Norwich area are greater 
than state and national averages between 13 and 14%.

Take a glimpse below to see how community health
programs are actually the coordinated efforts of a growing
health system to address health issues in the region:



10/1/2011 – 9/30/2012
            
  Benefit People
  Total Impacted    
Community Health Improvement Services         \

 Includes all community health education, community based
 clinical services, clinical services provided to the community at 
 no cost, and healthcare support services provided by the Backus 
 Health System, considered to be a benefit to the community. $493,055  42,467         

Health Professionals Education     

 Includes education of nurses and nursing students, other health
 care professional education, and the Medical Library. $260,524 4,526        

Subsidized Health Services         

 Includes all subsidized hospital outpatient services, women
 and infants services, behavioral health services, and other 
 hospital inpatient subsidized services.  These services would 
 not be available to members of the community without 
 subsidy from Backus. $3,566,423   7,690  
   

Research         

 Includes not-for-profit clinical research conducted at Backus to
 advance the knowledge of the medical community, IRB training 
 in-house and through a partnership with the University of 
 Connecticut, and researching non-profit study opportunities. $24,431  N/A 

       Financial and In-Kind Contributions         

 Includes all cash and in-kind contributions to area not-for-profits
 committed to improving the health and well-being of the community. $264,459  N/A 

Community Building Activities      

 Includes community support and coalition building, and
 leadership development. $48,019  N/A         

Community Benefit Operations         

 Includes resources provided by Backus, allocated soley to carrying out
 community benefit activities and furthering community benefit initiatives. $143,182 N?A

Charity Care         

 Includes uncompensated care, charity care, and the unpaid costs
 of Medicare, Medicaid, and Tricare. $52,151,724  126,549 
            
Grand Totals $56,951,817  181,232

These categories 
are defined by the 
IRS.  Benefit totals 
are calculated by 
subtracting any 
revenue (which 
includes fees 
paid for service, 
reimbursements 
from government 
or other agencies) 
from the expenses 
associated with the 
program or activity.  
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Since its inception in 2010, 
the Community Health 
Improvement Plan (CHIP) 
has served as the guiding 
light for Backus’ community 
benefits program. 

Looking ahead to 2013 and 
beyond, Backus will update 
the needs assessment data 
and the plan to continue to 
use information to make 
decisions and partnerships 
based on the bigger picture 
– to develop initiatives for 
the greatest good of 
population health.


